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2019 California insights review

Ballast Research provides direct 
feedback from senior policymakers 
to government relations 
professionals, helping advocates 
make better use of policymakers’ 
time and provide the resources 
most useful to those in government.

our goal

This report summarizes our 
findings on two issues respondents 
identified as among the most 
pressing in California—the housing 
crisis and pollution—and presents 
recommendations for advocacy best 
practices in California.  

Confidentiality 

All participation in our 
research is confidential 
and not for attribution. 

“I’m always trying to increase the communication 
quality between the regulated community and the 
regulators. I think when we do a better job of that, we’ll 
see better outcomes and better public policy being set. I 
only see this as a positive, so I’m happy to help.”

-Senior Staff, Federal Executive Branch
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500+
Online Study 
Participants

40+ 
Policymaker 

Conversations

respondents on why they 
partiCipate in Ballast’s researCh

overview of findings

“I think insight is so important, and I’m glad that 
I could lend something to what you’re doing. If we 
can help entities understand how to communicate 
better, perhaps we can fix a lot of the challenges 
we face. But if we continue down this path of not 
communicating or listening to one another, it’s just 
going to hurt all parties involved.”

-Policy Expert, Private Sector

our promise
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housing insights: laCk of affordable housing Contributes to 
Crises in California’s Cities with the highest Costs of living

Which of the following 
do you view as the most 
pressing issues facing the 

state of California? 
(Select up to 3)

“The majority of the homelessness issue is 
concentrated in Los Angeles. The second is the Bay 
Area.”

 -Senior Advisor, Municipality, Bay Area, D

“In the Bay Area like San Francisco, somebody 
could make over $100,000 and be considered 
eligible for Section 8 vouchers.” 

-Director, Municipality, Bay Area, D

Policymakers identified Los Angeles and the Bay Area as the epicenters of the housing 
crisis in California. These areas are two of the most populous in California,1 and they 

include cities that rank among those with the highest cost of living in the country.2 
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In our online study, policymakers across California overwhelmingly identified housing as one of the most 
pressing issues in the state. 

“We have a number of people who in a normal, well-
functioning housing market would not have become homeless 
because there would be something that was in their price 
range, that they could afford to get them through those times. 
And we're not seeing that. It's just not there.” 

-Councilmember, Municipality, Bay Area, I

“At the heart of it, homelessness is caused by a lack of 
housing. There are 3.4 million units of housing in California 
that don't exist, housing that should have been built over 
the last 30 to 40 years. That's way more than the number of 
people we have on the streets.” 

-Councilmember, Municipality, Bay Area, I

affordaBility

“In California, the overwhelming issue that everybody 
deals with is unaffordable housing.” 

-Councilmember, Municipality, Inland Empire, R

housing supply

“There’s a lot of focus in the legislature about building 
particularly affordable housing. We just need to build all 
types of housing.” 

-Legislative Staff, CA Executive Branch

Through our conversations with policymakers, we found that unaffordable and insufficient housing contribute 
to housing crises in California.

PerCentage of resPondents seleCting eaCh issue
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housing insights: housing develoPment enCounters 
obstaCles at the state, muniCiPal, and neighborhood levels

Decisions on policies to develop housing require cooperation among state and municipal governments and 
constituents. Each group of stakeholders brings unique obstacles and perspectives to the policymaking process 
that slow legislation and housing development. 

our reCommendations to the private seCtor
Based on our research, we recommend the following to companies and associations that operate in California. 

“Facebook also announced a plan to finance 1,500 new homes in and around 
their campus. Some of them are supposed to be not just for Facebook employees, but 
for the community, and I think three hundred of them are supposed to be for lower 
income individuals. Google and Apple and some of the other local groups are stepping 
up to the plate.” 

-Chief of Staff, CA State Assembly, Bay Area , D

“But the healthcare of first resort for the homeless population is the local emergency 
room. So there has been an awful lot of concern about that and there has been some 
partnering with our local hospitals to try to improve or just provide shelter 
for folks because it's been pretty well documented that they may not have those very 
expensive trips to the emergency room if they have safe shelter over their heads.” 

-Officer, CA Executive Branch, D

“I would remiss if I didn't mention Cisco and their $50 million donation to combat 
homelessness to build housing. They really kind of threw down the gauntlet last year 
and encourage other tech companies to take it up. And there is now a tech fund 
that's specifically for building affordable housing that they provided the seed 
money and the challenge to other tech companies to participate.”

-Councilmember, Municipality, Bay Area, I

use exPertise and 
resourCes to Partner 

with PoliCymakers and 
Community organizations 

invest in affordable 
housing in your 

Communities

“The state has shaken some 
money lose this year to develop 
affordable housing and provide 
more homeless services, but 
they still are not at the 
same level as New York and 
Massachusetts.”

-Senior Advisor,  
Municipality, Bay Area, D

“In some situations, there are 
builders out there ready to 
build. But it’s difficult to get 
local governments to either 
provide zoning for affordable 
housing or to approve it.”

-Legislative Analyst, 
CA Executive Branch, D

“The biggest obstacle to housing 
initiatives in our district is the 
local residents.”

-District Representative, 
CA Senate, Northern California, D

earmarking 
suffiCient funds Zoning approval

nimBy attitudes 
(not in my BaCkyard)3

“People lobby against housing in 
their backyard; it's not going to be 
built and the crisis just rises.”

-Councilmember, 
Municipality, Bay Area, D

state 
obstaCle

neighborhood 
obstaCle

muniCiPal 
obstaCle

1. California Demographics, 2. US News and World Report, 3. Local residents do not want more housing, especially lower-income housing, in their neighborhoods. 
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environmental insights: PoliCymakers exPress ConCerns about 
Pollution, Climate Change, and landfill aCCumulation 
In addition to housing, policymakers selected the environment as one of the most pressing issues in the state. 

When asked about recycling issues specifically,
 respondents noted some of their top concerns as pollution, 

climate change, and landfill accumulation.

“With China no longer taking plastic 
recycling, it's a huge issue. It's a crisis 
for the whole United States. Plastic 
is a small but growing percent of 
fossil fuel consumption. It's only 
7% of fossil fuel consumption, 
but it's taking up about 50% of all 
new fossil fuel production, so it's 
a really big deal in the climate 
context and in the recycling 
context. It's certainly something that 
we've started talking about as part of a 
larger oil and gas agenda.”

 -Director, CA Executive Branch, D

Decreased foreign demand for recycled materials has backlogged municipal recycling programs,4 so 
policymakers emphasized alternative actions to recycling that the private sector and individuals can adopt to 
minimize landfill accumulation.

PerCentage of resPondents seleCting eaCh issue

“The environmental community has undergone some 
relatively substantial evolution over the last couple of 
years as the traditional environmental Sierra Club, as 

well as land and animal protections, have turned to 
focus on environmental justice or social equity. They 

are now focusing a lot more on the adverse impacts 
of pollution at a local and individual level.” 

-Senior Advisor, CA Executive Branch, I
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Environmental Insights: Adopt Reduce, Reuse, and Recovery 
Efforts to Minimize Landfill Accumulation

reduCe

“If you don't even create the waste to 
begin with, then we're not even worried 
about recycling or reusing. And so I 
don't know that there's an easy answer 
to it, but rather than talk about how 
we deal with recycling, I really think 
that the focus should be on reducing 
waste to begin with.”

-Manager, Municipality

Respondents did not reach a consensus on the reusability of many common products, but a majority 
identified 5 of the following products as reusable.

“The American Beverage Association has a California chapter because California is so special (even though they are 
centered in Washington, DC). They came out to visit Long Beach because we have a waste-to-energy facility, which is 
really the only alternative to landfilling in California. There are only two waste-to-energy facilities in the entire 
state. What that means is that we don't landfill. We send our waste to the facility and the waste, through 
combustion, is able to generate energy.”

-Manager, Municipality 

reuse

reCovery
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Percentage of Respondents Who Marked the Item as Reusable

Would you generally categorize the following products as reusable?
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4. WasteDive, 5. Waste4Change
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Labor Unions: A Case Study in Effective Advocacy 
Labor unions and trade associations engage policymakers on some of the state’s most pressing issues (e.g., 
affordable housing, healthcare, the environment). In our 2019 study, policymakers noted four tactics effective 
advocates use to influence policy.

effeCtive advoCates inCrease their influenCe through four taCtiCs: 

Partner with peers to 
demonstrate unified support 

or opposition to policies. 

“In California, there's AFSCME, which stands for the East 
American Federation of State, County, and Municipal Employees. 
They partner up a lot with other public employee unions in 
California. And their education groups are pretty effective. 
California Teachers Association is the main one, and then there's 
the California Federation of Teachers and the School Employees 
Association. They're typically always on the same side of things.” 

-Legislative Director, CA Legislature, D

Form issue-oriented arguments 
to bring all parties to the table.

“I would generally say, as a Democrat working in a very 
Democratic state, that I'm more impressed with the 
preparation and the level of sophistication of the arguments 
for groups that are actually more conservative and/or more 
business-oriented in their approach to things… I would think 
of folks like CalChamber or TechNet or the Labor Federation.” 

-Senior Consultant, CA Legislature, D

Bring constituents to conversations 
with policymakers to explain how 

policies affect them. 

“Just the other day, SEIU labor union brought us 15 tour buses. 
They're good at both employing enough lobbyists who are 
always around and always bringing their members in on big 
issues when needed.”  

-Legislative Director, CA Legislature, D

“Here in California, we appreciate the work that labor is 
doing on a day-to-day basis in support of workers. So I would 
say that we work very closely with them to make sure that we're 
understanding their issues, we are understanding their priorities, 
and we're helping them advance some of those priorities in 
different ways. We engage with labor almost on a daily basis. Just 
because they are seeking to protect workers, so it's important to us 
to do that. 

-Communications Director, CA Legislature, D

Engage with policymakers 
regularly to build meaningful 

relationships.

form Coalitions

ConstruCt 
persuasive arguments

involve Constituents

engage Consistently





Ballast Research provides direct feedback from senior policymakers to government relations 
professionals, helping advocates make better use of policymakers’ time and provide the 
resources most useful to those in government.

Currently Studying:

Ohio 
Florida
Indiana
Kentucky 
California

New York 
Oklahoma
Pennsylvania 
South Carolina
North Carolina

Currently SCoping:

Texas
Illinois
Oregon
Georgia
Colorado

Maryland 
Minnesota
New Jersey
Washington
Massachusetts

our preSenCe

partiCipate in our reSearCh

online: www.ballastresearch.com email: states@ballastresearch.com

Ballast researCh’s states insights review

our promise: all participation in our research is confidential and not for attribution. 
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Our clients are Fortune 500 companies, trade 
associations, and nonprofits looking to forge 
more productive partnerships with those in 
government. Each of our clients understands 
the value of policymakers’ time and works with 
us to optimize every interaction. The result 
is more productive, mutually beneficial, and 
efficient engagement. 

about ballaSt reSearCh
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